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CONFLICTS ARE NORMAL , BUT MANY OF U5
VIEW THEM AS DESTRUCTIVE WITH A " BEAT
AND DEFEAT " APPROACH .

& ¥ (Rosanna von Sacken) &)74R.%8 4% &

LIKE A VACUUM MONSTER, CONFLICT
HAPPENS WHEN THERE 1S AN EMPTY
SPACE VOID OF INFORMATION.

THE VACUUM MONSTER FEEDS ON
THESE BEHAVIOURS,

THERE ARE TWO COMMON CONDITIONS
ASS0CIATED WITH CONFUCTS - THE
OSTRICH SYNDROME € THE BRokeN CAMEL

[ OUR LONFLICT RESPINS'ES ARE RELATED 70/

EVOLUTIONARY | Qur assumption of the worst

(sopy
ATreiBuTIon Our predispesition is o assume

e | others’ intent
ser-servmg | Seeing ourselves differently from
Bus
others
BINARY Our tendency and speed of
CLASSIFICATION .
classification
conFremanon | Our desire to ceek out
Bias

reinforcement of our own views
v 1/ | and ideas

/| Gur fear of loss

Y\ Gur emotions response before

/ | reasoning

THE POoWER OF FACILITATION SLAYS THE VACUUM
MoONSTER BY SHINNG LIGHT ON IT, MAKING
THE INVISIBLE VISIBLE. !

THERE ARE JA| common ELEMENTS N THE
9 INTERNATOUAL EXAMPLES

@ FRAME THE PRocB% - -,
AS A DIALOGUE ¢

@ DBELIEVE N THE WISPoM oF THE GROUP

@rosonna_ack

Visual summary by Rosanna von Sacken
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